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OP.E RATING THESIS

The Reserve is not a library. It
1s a living decision and

Every op(er(,@zg@r’;;l’lwl;lgmf lSl}l] §1’;[$'ml9ll(,ll passed,

what remains blocked, and what authority is requested next.

Map 1 Seal Mandate Execute Prove Remember Realize Allocate

Objective - Mission Contract = Proof Debt - AGI Jobs -
ProofBundles = Lvidence Docket - Chronicle - Mission 2 -
Value - Capacity

System objective Operating discipline Empirical burden
Maximize verified reusable Start with the smallest sulficient Architecture guides. Real
invention and productive agent topology. Expand only missions, independent replay,
capacity while subtracting cost, when specialization lowers cost delayed outcomes, and
uncertainty, safety risk, or increases proof quality. measured transfer earn
concentration, and externalities. authority.
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SYSTEM MAP

One institution, twelve
coordinated operating rooms.

Each room owns a state transition and a required artifact.

1 - Opportunity Atlas 2 - Nova-Seed Vault

Search and frontier prioritization. Origin, cryptoseal, disclosure,

3 - MARK Mandates

Commit-reveal, risk, diversity, staged
release.

5 - Mission Factory

Mission Contracts, Proof Debt, jobs.

6 - Routing Market

Fligibility, bids, receipts, challenge.

9 - Mission 2 Lab

I'resh transfer and delayed outcomes.

10 - Value Ledger 11 - Capacity Control

\ttributable economics and
deductions.

Stage-gated reinvestment and
measurement.

l FusionPlan.
4 - Sovereign Portfolio
Identity, mandate, budgets, canaries.
7 - Evidence Dockets 8 - Chronicle & VSG
Claims, provenance, contradictions, \dmission, roots, [reshness,
replay. revocation.

12 - Board Gate

\ccelerate, narrow, repair, pause.
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OPERATING ROOM 01

Opportunity Atlas

Search broadly, but expose Proof Debt.

Inputs

Real job history, customer decisions, scientific I'rontier, causal thesis, evidence-contact level,
botdenecks, infrastructure constraints,

Outputs

proolability, rights [easibility, capacity

[ailure clusters, sector signals, capacity needs, relevance, risk, [reshness, next proof action.

delayved outcomes.

Frontier prioritization

Priority = strategic consequence < proolability x rights leasibility x
transfer potential x capacity relevance — risk — cost — uncertainty

The Atlas selects what to investigate. It never validates the

answer.
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OPERATING ROOM 02

Nova-Seed Vault

Package candidate foresight without leaking the strategic core.

Public shell Private genome

Seed ID, token or registry 1D, origin, sector,
public (queston, risk class, freshness, genome
commitment, FusionPlan root, disclosure
policy.

Causal hypothesis, signals, assumptions,
Proofl Debt, rights hypothesis, value thesis,
prohibited authority, rollback, cryptoseal,
selective reveal.

Origin Cryptoseal Authorized Reveal FusionPlan Update Transfer / Custody

A seed proves origin and committed state. It does not prove the
opportunity is true.
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OPERATING ROOM 03

MARK Mandate Facility

Allocate bounded investigative capacity through replayable

commitments and risk signals.

. - . - . A Staged

Commit Reveal Eligibility Risk Oracle Diversity Decision 9
Release
MARK decides MARK does not decide Outputs
[How much prool budget, Technical truth, legal Clearing receipt, invalid reveals,
reviewer capacity, data access, classification, production risk and conviction, reviewer
compute, or staged mandate a authority, universal value, diversity, conditions, challenge
seed may receive next. guaranteed recurn, or Chronicle window, release schedule.
admission.

Market conviction can fund proof. It cannot overrule proof.

VOLUME III - INSTITUTIONAL OPERATING SYSTEM

06




GOALOS a-AGI ASCENSION - SOVEREIGN RESERVE Q

OPERATING ROOM 04

Sovereign Activation

Create the enterprise only after the mandate, rights path, and first
authority ceiling are explicit.

Sovereign AGI Business Proof-gated swarm

Directs the venture, sets the
strategic objective, approves
budgets and canaries, and
coordinates AGI Businesses or
environments.

Holds the domain mission,
customer relationship, rights
route, value ledger,
commercialization disposition,
and capacity policy.

Agents plan, research, build,
test, review, route, monitor, and
package evidence. No agent
validates its own authority.

Minimum activation packet

Canonical identity * domain mandate « Mission Contract ¢ rights model ¢ agent
roles * nodes ¢ reviewers ¢ budget ¢ canary ceiling ¢ rollback ¢ incident owner
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OPERATING ROOM 05

AGI Business Operating Model

The business is the economic capture cell. GoalOS remains the proof
constitution.

Mission Proof-Gated Validated

Opportunit . Disposition Value Ledger Reinvestment
PP y Portfolio Swarm Asset P 9
Own or control Operate Compound
Customer contracts, Sales, delivery, support, Retain high-metaproductivity
deliverables, licences, compliance, security, staffing, assets, reinvest realized value,
foreground IP, reusable hosting, privacy, taxes, sponsor harder missions,
methods, data rights, venture insurance, incidents, real-world increase evidence-producing
interests, capacity access. deployment. capacity.

The protocol coordinates. The AGI Business captures
attributable enterprise value under its actual rights and
responsibilities.
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OPERATING ROOM 06

GoalOS Prool Mission I'actory

The job [actory starts empty. Work appears only when Proof Debt

eXISLS.

Objective Mission Claims Proof Debt AGI Jobs ProofBundles LENCE

Contract Docket
Mission Contract AGI Job Governed Decision State
Decision, success and lailure One proof contract with claim, What passed, failed, remains
criteria, scope, proollevel, worker, environment, conditional, is blocked, may
sources, (00ls, risk, reviewers, acceptance tests, validator route, proceed, must be repaired, and
blocked claims, budget, done blocked claims, and ProolBundle what action or rollback [ollows.
condition, rollback. recurn path.

A correct mission may approve, condition, repair; hold, reject,
quarantine, or retire.
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OPERATING ROOM 07

AGLEth Identity and ENS
Routing

Make actors, roles, environments, bids, receipts, and conflicts
machine-legible.

Identity grammar Routing market
Business, agent, node, and validator identities Eligible providers commit, reveal, receive
are registry-recognized and environment- deterministic scoring, emit receipts, and
scoped. Labels do not create authority by remain challengeable through replayable
themselves. selection evidence.
Job Commit Reveal Selection Execute Receipt Chg!:tr:ge d

The router should be a verifier-friendly mechanism, not a
trusted market maker:
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OPERATING ROOM 08

Lvidence Docket and
Independent Validation

Turn raw artifacts into a public-private proof room.

Docket contents Review protocol Claim states

Claims matrix, provenance, Competence, scope, conflict, Pass, conditional, blocked,
baselines, ProolBundles, access, method, evidence rejected, disputed, stale,
contradictions, costs, risks, inspected, replay, dissent, superseded, withdrawn. Missing
replay manifest, validator limitations, next prool. state is not acceplance.

records, blocked claims.

Validation count is not independence. Disclose common
operators, models, infrastructure, incentives, and methods.

No ProofBundle, no settlement. No replay where required, no
settlement. No Docket, no Chronicle admission.
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OPERATING ROOM 09

Chronicle, VSG, and Merkle
sState

Memory is a governed capability graph - not a transcript store.

Candidate Work Docket Chronicle Gate Validated Skill Graph Root Future Mission
Chronicle decides VSG stores Merkle commits
Admit, admit with scope, repair, Identity, method, evidence, tests, Exact typed graph state,
reject, (quarantine, supersede, validators, risk, scope, policy, evidence references, policies,
revoke, or retire. version, [reshness, utility, attestations, revocations,
rollback, lineage. supersessions, previous-root

contnuity.

Chronicle grants authority. Merkle roots commit state.
Inclusion is not truth.
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OPERATING ROOM 10

Mission 2 and Governed RSI

Recursive improvement is an institutional state transition, not self-

confidence.
TARGET EMIT FILTER ATLAS TEST-PLAN EVAL INSERT PROMOTE
Baseline discipline Breakthrough burden Metaproductivity
Incumbent, nearest neighbor, High novelty forces Measure how much the upgrade
and null or strong alternative; reproduction, stress, persistence, improves future verified
equal budgets and comparable independent review, strict invention, transler (uality,
environments. canary, and complete dossier. capacity contribution, and

oversight burden.

Search control is not outcome authority.
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OPERATING ROOM 11

Value Realization Ledger

Connect evidence to attributable economics without confusing
projection with realization.

Positive value Costs and deductions

Revenue, licence or JV value, cost reduction, Delivery, review, compute, data, legal,

risk avoided, laster decision, scientific security, insurance, maintenance, integration,
contribution, strategic option, capacity acquisition, externalities, concentration risk.

contribution.

Net realized value

Net = realized benefit + attributable rights value — delivery — validation
— legal — maintenance — risk and externality cost

Modeled benefit and scenario value are separate ledger
classes. They are never silently reported as realized value.
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OPERATING ROOM 12

Capacity Allocation Control
Plane

Every reinvestment is a proof mission with a measurable baseline and
exit route.

Target Harder Continue /
Source Value ge Stage Gate Deploy Measure - 5
Capacity Mission Exit

Eligible targets Required decision Success standard
Compute, nodes, reviewers, data, Source, amount, target, expected The allocation measurably
(ools, laboratories, robotics, mission elfect, baseline, prool increases verified work, science,
instruments, secure runtime, gate, risk, owner, measurement infrastructure, useful energy, or
energy, inlrastructure, safety. date, reversal, legal vehicle. future mission (uality per unit

ol cost and risk.

No measured capacity gain, no Type I progress claim.
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OPERATING CADENCE

Run at the speed ol evidence -
not the speed ol narrative.

Daily execution, weekly proof review, monthly portfolio governance,
quarterly capacity decisions.

Daily Weekly

Mission state, blocked claims, incidents, job Sponsor decisions, Docket review, reviewer
failures, traces, evaluator drift, key and node route, Prool Debt, canaries, challenges,
status. commercialization actions.

Monthly Quarterly

Portfolio admissions, [reshness, Charter and policy review, external audit,
concentration, value ledger, rights benchmark portfolio, capacity strategy,

The operating rhythm must make the next bottleneck visible
before it becomes an institutional failure.
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INCIDENT DOCTRINE

I'ail closed. Preserve state.
Restore [rom prool.

Survive model error; evaluator drift, key compromise, collusion, rights
Jailure, infrastructure outage, and economic shock.

C

Detect Contain Preserve Notify Investigate Recover Re-authorize

Hard stops

Unauthorized scope expansion,

missing rollback, root mismatch,

unexplained state drift, rights
ambiguity, invalid validator
route, hidden real-world
actuation.

Evidence preservation

Logs, inputs, manifests, hashes,
keys alfected, calls, outputs,
reviewer records, contracts,
receipts, communications.

Recovery test

Reconstruct current state from
minimal artifacts, restore
incumbent, validate invariants,
run canary, obtain [resh
approval.

A restart is a feature when state is simple, explicit, and

reconstructable.
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FOUNDING DASHBOARD

Day-180 acceptance criteria

The institution is real only when one end-to-end proof-to-capacity
loop closes.

3 1

real primary-evidence missions independent external replay

1 1

positive [resh Mission 2 attributable value event

1 1

governed capacity allocation measured capacity effect

l Chronicle-admitted assel executed rights disposition

The decisive proof: a validated invention generated
attributable value; part of that value increased productive

capacity; the increased capacity improved a fresh mission.
< v
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BOARD GATE

Accelerate, narrow, repair,
(quarantine, retire, or pause.

The calendar cannot promote the institution. The evidence gates do.

Commercial Evidence Asset Compounding Value Capacity Safety
Accelerate Repair or Pause
Real demand; reviewed proof; rights; Mission Missing external replay, weak rights, hidden
2; auributable value; sale stage-gated concentration, lailed transler, incident,
capacity path. simulated economics, or unmeasured

capacity elfect.

Next mandate: nominate one consequential but reversible
opportunity and open the first complete Reserve Q proof packet.
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