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CONSTITUTIONAL POSITION

Mandate, Authority, and

Boundary

Decision rights, councils, reserved matters, and recorded authority

Governance exists to make authority explicit before systems act
and reversible after systems change.

Purpose

Translate the Charter into
day-to-day decision rights for
the Founding Board, Reserve
Committee, operators,
reviewers, safety councils,
and emergency officers.

Authority

Defines approvals, quorum,
conflicts, reserved matters,
delegated limits, evidence
requirements, amendment
paths, and recorded
dispositions.

Boundary

Does not create authority
merely through title, brand,
token holding, model
confidence, or interface
access. Actual authority
follows the controlling
instrument and recorded
state.

No decision without an accountable owner, an evidence packet, a
scope, a dissent path, and a review or expiry date.
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OPERATING CONSTITUTION

Six Non-Negotiable Laws

The framework remains legible under speed, scale, novelty, and pressure.

Authority is explicit

Every power has a source, scope, duration,

delegate, and revocation path.

Reserved matters stay reserved

Irreversible commitments, major rights
transfers, constitutional changes, and broad
deployment require elevated approval.

Conflicts are disclosed

Dissent is preserved

Material economic, technical, personal, and Minority and red-team findings remain in the
model-related conflicts are recorded before decision record and cannot be averaged away.
deliberation.

Decisions expire

Emergency power is bounded

Freshness, review dates, dependency changes, Pause and containment can be rapid;

incidents, and new evidence can reopen

authority.

reactivation requires a fresh recorded gate.
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INSTITUTIONAL MACHINERY

Objects, Lifecycle, and Decision
Gates

The operating surface converts policy into attributable state transitions.

Mandate Prepare Packet Conflict Check Deliberate Decide Record Review
Decision Packet Authority Ledger Reserved-Matter
Register
Objective, options, evidence, Who approved what, under Actions requiring Founding
risks, rights, conflicts, which instrument, for which Board, committee,
dissent, and scope, and until when. independent, or external
recommendation. approval.

Can an independent reader determine why the action was
authorized, by whom, for what scope, and how it can be stopped?
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Metrics, Failure Modes, and the

BOARD CONTROL

First 90 Days

Measure the institution by evidence, attributable value, and reversible

BOARD METRICS

01

Decisions with complete authority lineage

authortity.

PRINCIPAL FAILURE MODES

01

Founder or key-person dominance

02

03

Conflict disclosures completed before vote

03

02
Nominal committees without effective independence

Emergency power becoming permanent

04

| Reserved matters approved at the correct level

Reopened decisions triggered by new evidence

04

Undocumented informal approvals

FIRST 90 DAYS

Adopt authority matrix ¢« Appoint committees ¢ Open decision ledger ¢ Run one mock

emergency

BOARD RESOLUTION: Adopt the Governance Manual and require every
material action to carry a complete authority record.
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