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CONSTITUTIONAL POSITION

Mandate, Authority, and

Boundary

The institutional truth engine

A model may answer. An agent may act. An institution must prove.

Purpose

Define the objects, proof
levels, reviewer obligations,
replay requirements,
challenge procedures, and
settlement-readiness
conditions for autonomous
work.

-

Authority

Controls how Mission
Contracts, Proof Debt, AGI
Jobs, ProofBundles, Evidence
Dockets, validators,
Chronicle, and graph
commitments change claim
status.

Boundary

A commitment, hash, vote
count, model score,
benchmark, or on-chain
event does not establish
truth, legality, safety, or
unrestricted authority by
itself.

No ProofBundle, no settlement. No required replay, no settlement. No

PROOF & VALIDATION PROTOCOLS

Docket, no Chronicle admission.
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OPERATING CONSTITUTION

Six Non-Negotiable Laws

The framework remains legible under speed, scale, novelty, and pressure.

Start with the objective Jobs retire proof debt

The mission contract freezes the decision, scope, Work is created only for unresolved claims,

criteria, risk, reviewers, and done condition. contradictions, baselines, and required
evidence.

Comparators are mandatory Review is attributable

Incumbent, neighbor, null, or strong alternative Competence, independence, conflicts, access,

baselines prevent self-referential success. method, dissent, and limitations are recorded.

Claim states are explicit Negative evidence is valuable

Pass, conditional, blocked, rejected, disputed, A defensible hold, repair, scope reduction,

stale, superseded, or withdrawn. rejection, or quarantine is a valid result.

PROOF & VALIDATION PROTOCOLS
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INSTITUTIONAL MACHINERY

Objects, Lifecycle, and Decision

Gates

The operating surface converts policy into attributable state transitions.

Mission Contract Proof Debt

AGI Jobs ProofBundles Evidence Docket

Review Decision State

ProofBundle

Inputs, environment,
method, outputs, traces, tests,
receipts, failures, hashes,
signatures.

Evidence Docket

Claims, provenance,
baselines, contradictions,
risks, replay, reviewer
record, blocked claims.

Verifier Report

Scope, evidence inspected,
replay, verdict, dissent,
limitations, and next proof
requirement.

Can a competent third party reconstruct what happened and
distinguish supported, conditional, blocked, and rejected claims?

PROOF & VALIDATION PROTOCOLS
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BOARD CONTROL

Metrics, Failure Modes, and the
First 90 Days

Measure the institution by evidence, attributable value, and reversible
authortity.

BOARD METRICS PRINCIPAL FAILURE MODES

01 01

Claims with primary evidence and provenance Rubber-stamp validation

03 03

Replay success and serialization consistency Synthetic evidence presented as executed proof

04 04

02 02
Reviewer-effective-independence score Hidden human rescue

False acceptance and blocked-claim leakage Hash inclusion mistaken for truth

FIRST 90 DAYS

Adopt prooflevels L1-L5 ¢ Freeze Docket schema ¢ Recruit external reviewers ¢ Run Proof Run
001

BOARD RESOLUTION: Adopt the Proof & Validation Protocols as the sole path
from autonomous output to institutional authority.

PROOF & VALIDATION PROTOCOLS
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