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CONSTITUTIONAL POSITION

Mandate, Authority, and 
Boundary

The invention foundry and falsification program

The Foundry generates candidate breakthroughs; the institution 
earns the right to keep only those that survive proof.

Purpose

Govern frontier selection, 
open-ended search, causal 
hypotheses, experiment 
design, baseline ladders, 
breakthrough handling, 
external replay, publication, 
and strategic research 
reserves.

Authority

Sets research domains, 
budgets, prohibited paths, 
evidence-contact levels, 
interestingness, evaluator 
routes, breakthrough 
burdens, dossier standards, 
and portfolio disposition.

Boundary

Novelty, surprise, model 
consensus, patentability, 
publication, benchmark 
score, or market excitement 
does not establish a 
breakthrough or deployment 
authority.

Search control allocates exploration. Outcome authority remains 
mechanical, comparative, risk-gated, replayable, and persistence-

tested.
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OPERATING CONSTITUTION

Six Non-Negotiable Laws

The framework remains legible under speed, scale, novelty, and pressure.

Generate stepping stones

Preserve diverse candidate mechanisms and 
bridge regions, not only immediate local 
winners.

Use causal hypotheses

Candidates state mechanisms, predicted 
observations, failure modes, and falsification 
paths.

Compare strong baselines

Incumbent, nearest neighbor, null, and relevant 
external alternatives are selected before 
evaluation.

High novelty raises skepticism

Move-37 candidates require reproduction, 
stress, persistence, external challenge, and strict 
canary.

Package breakthroughs

A breakthrough is a dossier: artifacts, methods, 
evidence, costs, risks, rights, failures, and 
rollout.

Preserve negative results

Failed hypotheses, blocked claims, and unusable 
rights inform future search and prevent 
repeated waste.
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INSTITUTIONAL MACHINERY

Objects, Lifecycle, and Decision 
Gates

The operating surface converts policy into attributable state transitions.

Target Emit Filter Atlas Test-Plan Evaluate Insert / Promote

Invention Thesis

Problem, mechanism, 
novelty, value, rights, risk, 
proof plan, and strategic 
domain.

Falsification Ladder

Cheapest discriminating 
probes, baselines, stress, 
persistence, replay, and 
stopping rules.

Breakthrough Dossier

Reproduction, stress, 
persistence, rights, safety, 
economics, Mission 2, and 
decision state.

Does the candidate remain superior when compared fairly, 
reproduced independently, stressed, transferred, and charged for its 

true costs and risks?



GOALOS α-AGI ASCENSION · SOVEREIGN RESERVE Ω

RESEARCH & INNOVATION CHARTER 05

BOARD CONTROL

Metrics, Failure Modes, and the 
First 90 Days

Measure the institution by evidence, attributable value, and reversible 
authority.

BOARD METRICS PRINCIPAL FAILURE MODES

01

Candidate diversity and stepping-stone reuse

02

Baseline-comparative advantage that persists

03

External reproduction and delayed outcomes

04

Research assets entering useful dispositions

01

Novelty mill without execution

02

Benchmark overfitting and hidden human rescue

03

Suppression of negative results

04

Publishing strategic capability without rights or safety 
review

FIRST 90 DAYS

Adopt Foundry pipeline  •  Select two research domains  •  Freeze baseline ladder  •  Run one 
breakthrough dossier

BOARD RESOLUTION: Adopt the Research & Innovation Charter and require 
falsifiable, rights-aware, risk-adjusted invention operations.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

