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FOUNDING PREAMBLE

Preserve only what deserves to
compound.

The Reserve prevents abundant machine output from becoming
unearned institutional power:

The institution may explore widely. It may remember; deploy,
settle, or compound only through proof.

The opportunity The constitutional response
Open-ended machine intelligence may GoalOs [reezes scope, produces prool;,
generate discoveries, methods, markets, preserves dissent, assigns rights, gates
software, scientific assets, and memory, and keeps every expansion
infrastructure designs faster than reversible until evidence earns more
conventional institutions can evaluate authority.

them.

Sovereign Reserve Q holds the small subset of proof-admitted,
rights-bearing assets judged worthy of strategic stewardship.
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ARTICLE I
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Purpose and Founding

Mandate

Convert verified invention into governed strategic capacity.

Discover Prove

Admit Secure Rights

Realize Value Allocate Capacity

Mission

Convert open-ended machine
intelligence into verified
inventions; verified inventions
into governed, rights-bearing
assets; and realized value into
stronger [uture invention.

Standard

No asset enters because it is
persuasive, fashionable, novel,
prolitable-looking, or model
endorsed. It enters only through
the recorded gates.

Boundary

The Reserve is not a protocol
(reasury, public investment
fund, universal patent pool,
prompt archive, or automatic
deployment authority.

GoalOS creates proof. Sovereign Reserve Q preserves proof-

admitted strategic capability.
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ARTICLE II

Constitutional Operating Laws

Every future privilege is earned by the next gate.

01 - No proof, no admission. 02 - No rights, no capture.

Candidate work remains outside durable Ownership, licence, reuse, confidentiality, and

authority. derivative rights must be explicit.

03 - No Mission 2, no compounding. 04 - No measured effect, no capacity
claim.

A fresh transfer test is required before reusable Capital, compute, laboratory, energy, or

advantage may be claimed. infrastructure progress must be evidenced.

05 - No rollback, no release. 06 - Search is not authority.

Every promoted capability retains an Novelty and opportunity scores guide attention;

incumbent, kill condition, and recovery route. evidence decides outcomes.
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ARTICLE III

Institutional Stack

One Reserve. Distinct authorities. No silent role collapse.

Sovereign /

a-AGI Insight |~ Nova-Seed | MARK 4 GoalOs Chronicle Reserve Q
AGI Business

Search authority Execution authority Admission authority
Maps candidate opportunity, Sovereigns, AGI Businesses, GoalOS packages proof;
causal hypotheses, Proofl Debt, agents, nodes, and routed independent review challenges
and mission candidates. It providers conduct hounded it; Chronicle decides future
cannot validate its own work under a Mission Contract. influence; the Reserve decides
conclusions. stewardship.

The model may propose. The mission may execute. The Docket
may support. The institution decides.
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ARTICLE IV

Authority and Decision
Hierarchy

Lower layers cannot manufacture authority denied by higher ones.

1 Mandatory law and actual Non-waivable obligations, real conduct, real control, real rights.
facts
y
2 Founding Charter Purpose, powers, boundaries, reserved matters, emergency law.
y
3 Portfolio Constitution Asset definitions, gates, limits, dispositions, review standards.
y
4 Mission and rights Mission Contract, IP allocation, disclosure, reviewer route,
instruments canary.
y
5 Deterministic execution state ProofBundles, Dockets, Chronicle decisions, graph roots,
receipts.
y
6 Explanatory materials Interfaces, papers, simulations, narratives, projections.
y
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ARTICLE V

Roles, Duties, and Separation

Responsibility follows actual role, conduct, control, and authority.

Founding Board Reserve Committee

Charter, reserved matters, portfolio limits, Asset admission, disposition, [reshness,
capacity policy. conflicts, concentration.

GoalOS Operator Independent Reviewers

Mission orchestration, evidence packaging, Challenge claims, reproduce evidence, disclose
Docket integrity, state export. conflicts, preserve dissent.

AGI Business Safety & Reality Council

Mission ownership, rights acquisition, Canaries, monitoring, incident review, reality-
commercialization, deployment, retained gap evidence, shutdown.

value.
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ARTICLE VI

Founding Bodies and Reserved
Matters

No single agent, model, key, committee, or operator may silently
control the Reserve.

Founding Board Reserve Committee Independent Councils

Review proof, safety, rights,
effective independence, and
reality-gap evidence. Dissent is
preserved.

Admits, scopes, repairs,
quarantines, supersedes,
licences, retains, or retires
assets.

Approves the Charter, strategic
domains, concentration limits,
irreversible commitments,
major rights transfers, and
capacity mandates.

Reserved matters require explicit recorded approval

Charter amendment ¢ material conflict waiver « unrestricted deployment e
external transler of strategic rights ¢ capacity commitment above threshold e
constitutional upgrade * emergency reactivation

Effective independence matters more than nominal headcount.
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ARTICLE VII

Admission Consutution

An asset must satisfy six gates before Reserve authority attaches.

VoL

[ Proof Authority Rights Safety Transfer Value
Proof Authority
Primary artilacts, baselines, replay, contradiction, Avalid Chronicle or equivalent admission decision
external or qualified review. with exact scope and freshness.
Rights Safety
Enforceable ownership, licence, reuse, Risk class, excluded uses, canary, monitoring,
confidentiality, derivative, and publication position. rollback, incident and challenge routes.
Transfer Value

I'resh Mission 2 advantage under comparable Auributable strategic, commercial, scientific,
constraints; no hidden human rescue. t ¢ infrastructure, or capacity contribution.
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ARTICLE VIII

Rights, Confidentiality, and the
Public-Private Boundary

Proof may be public without publishing private intelligence.

Private intelligence Public proof state
Prompts, methods, traces, customer data, Hashes, roots, attestations, policies, receipts,
source code, models, deal terms, keys, and claims status, scope, [reshness, revocation,
sensitive capability remain encrypted, access- and selective-disclosure proofs may be
controlled, or off-chain. committed.

Private method Evidence packet Typed commitment Chronicle authority Bounded reuse

State is not authority. Inclusion is not truth. A commitment
does not expand the admitted use envelope.
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ARTICLE IX

Challenge, Emergency, and
Rollback Powers

The Reserve must be able to stop faster than it can expand.

Challenge Emergency pause Rollback

Any material claim, validator Triggered by proof regression, Restore incumbent, suspend
route, rights position, root, Key compromise, rights reuse, revoke root authority,
deployment, or capacity effect ambiguity, unsale drift, preserve evidence, notify
may be challenged through an correlated validator [ailure, allected operators, and open a
evidence-bearing process. hidden irreversibility, or repair or retirement decision.

external incident.

Minimum emergency packet

Trigger « alfected assets and missions ¢ key and operator state ¢ prool snapshot
* rights status ¢ interim controls « recovery test ¢ reactivation gate

No reactivation without a fresh decision and evidence that the
original [ailure is contained.
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ARTICLE X

Economic and Capacity
Mandate

The Reserve compounds governed productive capability - not
narrative value.

- Rights-Bearin . Capacit et
Verified Work 9 9 Realized Value pacity Measured Effect Harder Mission
Asset Allocation
Value ledger Capacity targets Hard rule
Revenue, licence value, avoided Secure compute, AGI Nodes, No realized value may be
cost, avoided risk, decision validator diversity, data, represented by modeled benefit
acceleration, IP, option value, laboratories, robotics, alone. No Type I progress may be
and scientific contribution. instruments, energy, represented without measured
inlrastructure, and safety productive effect.

capacity.

Allocate for future verified invention output per unit of capital,
energy, coordination cost, and risKk.
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ARTICLE XI

IFounding 180-Day Program

Prove one

0-30 - Constitute

Charter, Portfolio Constitution
safety law, first domains.

complete loop before scaling the institution.

31-60 - Foundry

, Tights matrix, Candidate missions, agent organizations,

evaluators, cryptoscals, basclines.

61-90 - Real Missions

91-120 - First Asset

Three paid or sponsored prool missions; one One externally replayed, Chronicle-admitted,

ll(?}.’;illi\'(‘, outcome ])(‘,l‘lllill(‘,(l.

rights-resolved asset.

121-150 - Realize Value

151-180 - Allocate Capacity

Licence, deploy, retain, parter, or form a Commit bounded realized value to one
venture; record attributable value. measurable capacity improvement.
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FOUNDING RESOLUTION

Adopt the Charter. Nominate
the first mandate.

The founding act is one bounded decision with one accountable
sponsor and one independent challenge path.

One opportunity. One sponsor. One independent reviewer. One
deadline. One rollback path.

Board resolution First mandate

Adopt this Charter as the controlling Nominate one consequental but reversible
institutional mandate for Sovereign Reserve opportunity, [reeze its Mission Contract and
Q and authorize the f(irst prool packet. rights route, and let evidence decide whether

it deserves Reserve consideration.

Chair / Founding Authority Date / Resolution ID
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