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The human institution around powerful autonomous systems

Values, accountability, competence, independent dissent, incentives, learning,
decision ownership, operator wellbeing, and human {lourishing.
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CONSTITUTIONAL POSITION

Mandate, Authority, and

Boundary

The human institution around powerful autonomous systems

The culture must reward truth, accountability, independent dissent,
and human flourishing more than speed, status, or narrative

Success.

Purpose

Define values, competence,
accountability, incentives,
decision ownership,
independent dissent,
learning, wellbeing, security
culture, and human-centered
deployment.

Authority

Sets role expectations,
competence standards,
conflict rules, decision-owner
duties, escalation, protected
dissent, performance,
learning, workload, safety,
and conduct.

Boundary

Automation does not erase
human responsibility,
worker rights, professional
duties, organizational
culture, or the need for
accountable decision-makers.

The institution scales only when human oversight becomes more
effective, not merely more distant.
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OPERATING CONSTITUTION

Six Non-Negotiable Laws

The framework remains legible under speed, scale, novelty, and pressure.

Truth outranks prestige

People are rewarded for surfacing
contradictions, failures, uncertainty, and
negative evidence.

Decision ownership is named

Every material mission and deployment has a
human or legally accountable owner.

Dissent is protected

Reviewers and operators may pause work and
preserve disagreement without retaliation.

Competence is evidence-based

Roles require demonstrated knowledge, scope
awareness, security practice, and continuing
learning.

Incentives include safety

Performance includes proof quality,
reversibility, collaboration, incident reporting,
and downstream outcomes.

Human flourishing is a constraint

Work design, deployment, labor effects, affected
communities, and operator wellbeing enter the
objective function.
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INSTITUTIONAL MACHINERY

Objects, Lifecycle, and Decision
Gates

The operating surface converts policy into attributable state transitions.

Recruit Qualify Assign Support Evaluate Learn Succession
Role Charter Dissent Record Learning Ledger
Purpose, authority, Issue, evidence, affected Skills, incidents, reviews,
competence, conflicts, authority, response, Mission 2 outcomes,
decisions, escalation, review, resolution, retaliation retraining, and changes in
and succession. protection, and follow-up. permitted scope.

Does the organization remain capable of independent judgment,
accountable action, and humane operation as automation and
complexity increase?
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BOARD CONTROL

Metrics, Failure Modes, and the
First 90 Days

Measure the institution by evidence, attributable value, and reversible
authortity.

BOARD METRICS PRINCIPAL FAILURE MODES

01 01

Material decisions with named accountable owners Deference to model or founder authority

02 02

Protected dissent and issue-resolution rate Safety work treated as friction

03 03

Competence and continuing-learning completion Invisible human labor and burnout

04 04

Operator workload, incident, and wellbeing indicators . Automation eroding professional judgment

FIRST 90 DAYS

Adopt role charters ¢ Create dissent channel  Define competence levels ¢ Run culture and
incident workshop

BOARD RESOLUTION: Adopt the People & Culture Charter and make truth-
seeking, accountability, and human flourishing explicit operating
requirements.
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