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CONSTITUTIONAL POSITION

Mandate, Authority, and 
Boundary

Claim maturity, disclosure, and institutional trust

The public narrative must never outrun the evidence state.

Purpose

Govern internal and external 
claims, evidence-status 
vocabulary, source lineage, 
publication, investor and 
partner communications, 
reviewer findings, incidents, 
corrections, and archives.

Authority

Defines who may publish, 
required substantiation, 
claim maturity, prohibited 
wording, disclaimers, 
citation, review, versioning, 
corrections, and crisis 
communication.

Boundary

Transparency does not 
require disclosing private 
intelligence, confidential 
data, security-sensitive 
details, trade secrets, 
privileged advice, or 
information restricted by law 
or contract.

Publish the strongest statement the evidence supports - and no 
stronger.



GOALOS α-AGI ASCENSION · SOVEREIGN RESERVE Ω

COMMUNICATIONS & TRANSPARENCY FRAMEWORK 03

OPERATING CONSTITUTION

Six Non-Negotiable Laws

The framework remains legible under speed, scale, novelty, and pressure.

Label evidence state

Specified, implemented, simulated, testnet, 
externally reviewed, measured, production, and 
retired are not interchangeable.

Separate vision from fact

Scenario horizons, modeled value, architecture, 
and empirical outcomes occupy distinct sections 
and language.

Cite primary lineage

Material technical, legal, economic, and 
scientific claims link to their controlling source 
and version.

Preserve blocked claims

Public summaries identify what remains 
conditional, rejected, disputed, stale, or 
excluded.

Correct visibly

Errors and superseded claims receive versioned 
correction, not silent deletion.

Protect sensitive layers

Public commitments may prove state while 
confidential intelligence remains selectively 
disclosed.
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INSTITUTIONAL MACHINERY

Objects, Lifecycle, and Decision 
Gates

The operating surface converts policy into attributable state transitions.

Draft Evidence Check
Legal / Security 

Review
Approve Publish Monitor Correct / Retire

Claim Register

Claim, evidence state, source, 
owner, approver, audience, 
expiry, correction, and 
prohibited variants.

Publication Packet

Source snapshot, Docket 
references, review 
comments, approvals, 
hashes, release notes, and 
archive.

Incident 
Communication Plan
Facts known, unknown, 
affected parties, 
confidentiality, legal hold, 
correction cadence, and 
spokesperson.

Could an informed reader distinguish vision, architecture, 
simulation, deployed state, external evidence, and realized 

outcomes without inference or hype?
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BOARD CONTROL

Metrics, Failure Modes, and the 
First 90 Days

Measure the institution by evidence, attributable value, and reversible 
authority.

BOARD METRICS PRINCIPAL FAILURE MODES

01

Public claims with current evidence labels

02

Material claims with primary source lineage

03

Correction latency and archive completeness

04

Incidents communicated within approved cadence

01

Grandiosity obscuring evidence boundaries

02

Marketing terms presented as legal conclusions

03

Silent edits or missing version history

04

Over-disclosure of sensitive methods or data

FIRST 90 DAYS

Create claim register  •  Publish evidence vocabulary  •  Adopt release workflow  •  Audit top 25 
public claims

BOARD RESOLUTION: Adopt the Communications & Transparency Framework 
and require claim maturity to remain synchronized with evidence maturity.
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