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CONSTITUTIONAL POSITION

Mandate, Authority, and 
Boundary

Continuous independent assurance for proof, rights, value, and capacity

Assurance tests the institution the way the institution claims to 
work.

Purpose

Define internal audit, 
external assurance, technical 
conformance, rights review, 
security assessment, 
financial reconciliation, 
evidence replay, capacity 
verification, and board 
reporting.

Authority

Sets audit universe, 
independence, scope, 
frequency, access, evidence 
preservation, sampling, 
findings, severity, 
remediation, retest, and 
escalation.

Boundary

An audit cannot guarantee 
perfection, future safety, 
legal immunity, absence of 
fraud, universal correctness, 
or continuous compliance 
outside its defined scope and 
date.

Audit claims only the assurance actually performed, over the 
evidence actually inspected, for the period and scope actually 

covered.
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OPERATING CONSTITUTION

Six Non-Negotiable Laws

The framework remains legible under speed, scale, novelty, and pressure.

Independence is measured

Operator, wallet, model, infrastructure, 
economics, and prior involvement are disclosed.

Replay beats narrative

Where possible, auditors reconstruct runs, 
recompute roots, reconcile ledgers, and test 
controls.

Scope includes failures

Rejected claims, incidents, exceptions, 
downtime, slashing, stale assets, and negative 
results are sampled.

Findings retain lineage

Evidence, severity, owner, due date, 
remediation, retest, and board disposition 
remain append-auditable.

Financial state reconciles

Escrow, bonds, participant claims, revenue, 
costs, rights value, and capacity allocations 
remain attributable.

Assurance is continuous enough

High-risk systems receive event-triggered and 
periodic review, not annual comfort alone.
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INSTITUTIONAL MACHINERY

Objects, Lifecycle, and Decision 
Gates

The operating surface converts policy into attributable state transitions.

Plan
Independence 

Check
Collect Test / Replay Report Remediate Retest / Escalate

Audit Plan

Universe, risk, scope, criteria, 
sample, access, reviewers, 
timing, and reporting.

Finding Record

Condition, criteria, cause, 
consequence, evidence, 
severity, owner, due date, 
and status.

Assurance Statement

Scope, period, procedures, 
evidence, limitations, 
findings, conclusion, and 
intended users.

Can an independent team reproduce the institution’s key claims, 
controls, ledgers, and recovery paths without relying on the teams 

being audited?
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BOARD CONTROL

Metrics, Failure Modes, and the 
First 90 Days

Measure the institution by evidence, attributable value, and reversible 
authority.

BOARD METRICS PRINCIPAL FAILURE MODES

01

High-risk controls tested on schedule

02

Findings remediated and retested

03

Root, ledger, and settlement reconciliation

04

External replay success and independence score

01

Assurance scope narrower than public claims

02

Management controlling evidence access

03

Checklist compliance without replay

04

Unresolved findings normalized as routine

FIRST 90 DAYS

Define audit universe  •  Appoint independent assurance lead  •  Run root and ledger audit  •  Issue 
first board assurance report

BOARD RESOLUTION: Adopt the Audit & Assurance Framework and require 
independent replay and reconciliation before stronger production claims.
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